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for immediately or pick up what the
online. Also, if a product line turns out to be more
marketable at another location, the whole storage
facility is portable. There i= no need to unpack, then
repack. That reduces the expense of doing business
.F.]'Ihi '.'“,'. duct .‘.Flr'..F| e

There can also be escaping red tape. Depending
on local regulations, since shipping contamners are
classified as temporary structures, they mught not
reguire '|.'"|.' s

Another flexibility advantage 1s that storefronts and
storage faclities made of f'.:F;:r.E: contam
IiJL....I'_'l-..F structures T ILE""“'I.". 'l'."L"..' are not subpect 10
a mall’s rules There are none of the usual regulations
related to custoruzation An added benefit 15 that
unlike leasing space in a :.'*."I:“:-:'.E center. retarlers do
not have to leave that conmversion imvestment behind
'f'h-n shutting down a line of 1'.:#::'.:':::' OT a pop-up

ore q"upj"r'g conta r'.erf port a"'“:_" MEans ".'.E:.' can
be transported EI.'TI':I]'\....-L iy by truck, raillway or ship to
other retail settings 1 ma:m:!.'-.]hr-.--'-' ure makes shipping

containers ideal for retailers exhibihing at trade shows
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Small and intbimate

..'.-I".-FIF'I' g Containers E..- 4 | 1E; | "'1"' "'-" current Tsmall
15 |'.r.r1L.|..[L| trend. Their si=e 1= an wdeal ft with the
overall downsizing of the retail footprint Big boxes
such as ua]n. r' and ]LML:‘” brands like

[ne driver of the trend. of course, is cost-efhciency. The
or. inventory. security, and energy is
utthe more maj -.""".'.:".:'"'.'“ CRTISCONSUIMEr .-F"I'I ‘.11'|l."|
shopping experience. That
of the “15-Minute City™ where

hin a short walk rfs?m'.‘r"ﬁre

for a convenient imbimate
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aopens fresh F.:-ss:hh'.le.t: Those

r beyond just one location. Through

hipping containers, retailers can set up multiple

branches in a range of neighborhoods in the same
general area The sgnature of many regions is their
distinct neighborhoods Caven the mtimacy ethos

rather than canmbalizing sales, this could increase the
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ENETPTIse S OWerall gross revenue

Feturn on investment

A sad reality of retail, as Shopify documents, is that
it has lower profit margins than many other sectors.
The good news is this Retailers can have an uptick in

long-term return on their investments using shipping
contamers Some retailers rent them for seasonal
storage or a series of special events. But

most purchase them. The price is so affordable that

usually finanang 15 not considered
T
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n “The Fuoture of :':1::'::..*'.:'.;.” management

consultant McKinsey documented that the

consumer has “growing power over retailers In
TeSponse, retail has been conhinualhy changing

Among the shifts has been adophng shipping
containers for both standard "J"“"!.‘“.'..' such as
inventory management and new uses hke .:I-:-'..':'.r.::'..:'_'
the real estate footpnint The ~_-'|'.:_:~"" iz -container
strategy isT 15-"“ up there with livestream shopping and
generative Al 1in rest haping retal .—'-.:".:3!:" the influence
of shipping containers on retail began a decade ago,
lon g before the impacis ol the current generanon ol
ulg’ra. technologies and the pandemic :
L

explains the forms of value shupping oo ners Can
create and how retalers can get start &d wath thas
From the high seas to retail novelty

Invented in 1956 by entrepreneur Malcom Mcl.ean,

-

'CLI.E':I'l:l._:,- ..-."In.. pin b CONTANETS Iransport o pErcent of
5:}:-.”.5 g'.:-':a Around 2013, business had an aha
moment about the unique value they bring to retashing
F&‘.I:I'lle'l' C: 11&[ onal Slllff.:lg container company
SteelSTORED, Michasl McGurk chronicles that “At

Manhattan's upscale South Strest Seaport, everyone

was gazing at a coffee shop. It was op erating out of a
shipping container. There was the Wow Factor. And 1t
has been sustainable. We are seeing more and more of
it as retailers use 5"11"'."'.225.!_' ComiAire I

up stores and special events. Put digital signage on the
exterior and the influence increases exponentially.”
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. especially retail. Shipping
sh that ﬁn 1t"|aa--|19,'w-e

shopping experiences E:‘.:::'.o;:e-e:. pr:;-:— in t]m: work

could escalate in those talked-about sethings
Ultimate flexability

Another :.'.'..":.' e Siraleg) 7 sh Ipping containers F"IL“-'-."I

retail s -=-J-.":'.f:"..' SPCF s‘.a:f hammers that need as the
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new normal The business

¢ to change on a dime
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YWhatever impedes transmtions could put the entire
enterprise at nsk for collapse. Inventory managsmer.f
has been the f-e;.' potnt of vulnerabl 1':,.' In late 2072
Fortune blared the headline “Inventory Issues Are
.:':'..':".'.".E the Boftom Line”™ Sl'.l':“p'.:*.g containers
proard saimpl le and affordable solutions

First is their relatively small size - 20 feet or 40 feet
long. That can facalitate transparent, accurate “walk
around” inventory management For each product

J?I'.'-fu_“.'x‘:':.'- there can be a _hsa:‘a.e contaimer PE‘[EﬂlEI'S
know what they hawve, There is no massive and often
disorganized warehouse

In the process, shipping containers are usually more

cost-efficient than tra 1""".-1 types af storage In
addition, they can be situated in proximity to the store.

ror l':..-.?l.:”:'l...-':. retailers can set them upin their ""EIJ.'] 1ng
I dall ger w shat '."IIE"}' came into the store

or a storage facility, 1t v ]. stand up I'~ the impacts of
climate change. Unlikely is a d-_‘r':.:.".:::‘. in business

or destruction of merchandise because of exitreme

weather, as happprt.r. often for traditional retailers
T|'I.v: S'-:E'| 5'|1'LT ITé Wi '1 two l -.-e.‘.'_': steel doors and an

I!n—‘ bad guys T'I:.|::1.r.-1 sacure faclity. T
boosts profitablity

iGeth ng started

Heow can retailers begin to
container strategy? Most shipg
J."'Tl."'".-"-\.'l-E' LT ]]I"I‘E"'TF.:"..' consul
one such as SteelSTORED offers
As part of the: first step, retaile
functionality. the nght size or s
OV ETSION ""CIE_".I”]l i [ :'."!".n_"_'
logistics and on-site assistance They wou
to confer with other retailers who already have
I','IC‘.".‘-.'I."-."FHTE'.':. H".1._'-' innovahon inte thewr enter
Among the questions to ask 1= Has this gen
buzz with target markets and the media? Social media

and social networks are not the only form of influence

Once the purchase happens, the full-service vendor
can take care of all the mowving parts Shipping
containers are not new to retail. Therefore, the process
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usually goe
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Fetallers adopting the shipping-container strategy
have established a competitive advantage. However,
as this mmnovation becomes more 5?3:1-.'Iar-.'!. not

T g 1t can turn aut to be a -.'D[:lpul:ltwc

disadvantage. A key misaing piece will be the lack

of the “wow” factor. For creative retailers. there 1s no

hrmat to hoses 5':'.1.’.“..*::5 ontainers can be -_c~1|::|,q ured into
r'\-

d an atypical kind of motivation



https://steelstored.com

